Foreword

After having been a part of the curriculum in many schools of business for
twenty years or more, the field now vaguely described as “business and society”
seems at last to be coming into focus. A common core of interest has begun to
evolve and to give promise of providing the integrating concepts of teaching and
research that have been so conspicuous by their absence in the past. Evidence of
this long delayed crystallization can be found in new course descriptions and out-
lines, in the research interests of those working in the field, and in the proceed-
ings of conferences convened for the purpose of examining the proper content
and parameters of this important area of practical, as well as academic, concern.
The field and its integrating theme appear very clearly, as suggested above, to be
the complex, dynamic, two-way relationship between the economic institutions
of our society, with which most schools of business are primarily concerned, and
the social systems in which those institutions now operate and are likely to oper-
ate in the future.

It would be incorrect and misleading to suggest that the interaction between
business and society has not been a part of the business school curriculum in
the past. In one form or another, this interaction has played an important role in
business and society courses for many years. There are, however, several basic
differences between what has been done in the past and the new rallying point we
now see evolving. The old, and still dominant, approach has been very narrow in
its emphasis and in its boundaries and has all too often been limited to little more
than an instructor’s particular specialty in such areas as social control, business
and government, or antitrust. Even where an instructor’s narrow predispositions
are not present, the “social” side of the relationship is often viewed as being
static, or relatively so, and external to the current decision or situational context;
and the primary goals of the course are those of explaining the phenomenon of
business to the students and of analyzing the requirements of business-like, effi-
cient, or responsible behavior in a rather loose social sense. Furthermore, the em-
phasis is almost wholly the private, large, and industrial aspects of the economic
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sector, with little, if any, attention devoted to the public, small, or nonindustrial
variables.

The flaws in this approach are obvious, and changes are already beginning to
take place. What appears to be evolving, and what we believe should be evolving,
is a much greater interest in the dynamics of the whole system. What is needed is
a systematic analysis of the effects (noneconomic as well as economic) of busi-
ness on other institutions and on the social system, and of the effects of changes
in other institutions and in the social system on the economic sector. Most im-
portant, perhaps, the stage should be set for an understanding of the basic as-
sumptions, attitudes, values, concepts, and ideologies that underlie a particular
arrangement of economic institutions and social systems and of how changes in
these assumptions affect the arrangements and the interactions among the vari-
ous parts of the whole system.

Two other points ought also to be made here. First, although most schools of
business do not behave as though it were so, they are actually engaged in train-
ing the managers of tomorrow and not the managers of today. As the relation-
ships between economic institutions and their social environment become more
intimate and as each part of the whole system becomes more sensitive and more
responsive to changes in the other parts, how much more important it is going to
be for the manager to understand the dynamics of the system as a whole than it
is for him to know what the momentary conformation happened to be when he
was in school. It seems to us, further, that one of the manifestations of an indus-
trially mature society will be the economic sector’s diminishing importance and,
as a consequence, a reversal of the flow of influence from the economic sector to
society as a whole. The manager of the future will need to be more sensitive to
changes in society than he ever was in the past. His training will have to include
a very different congeries of tools and ingredients than it now does.

Second, we think note should be taken of some evidence now beginning to
accumulate that suggests that in the future schools of business may come to play
the same sort of influential role in the profession of management that schools of
law and medicine now play in theirs. If this change should come about, it will
become even more important that managers, during their period of formal educa-
tion, be provided with those conceptual and analytical tools that best meet the
needs of their profession and of the society as a whole. If present forecasts prove
to be accurate and “continuing education” becomes a much more important as-
pect of higher education than it is now, among the first academic institutions
to be profoundly affected will be the schools of business. The influence of the
schools upon the profession of management will become more immediate and
the need for pragmatic training in the interactions between economic institutions
and social systems greatly enhanced.

While there is no great disagreement on these general issues, it would be
a mistake to assume that there is consensus on the details. We believe that this
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series takes into account both the agreement on some of the broader points and
the lack of consensus on many of the more specific aspects of the changes tak-
ing place in the environmental field. For example, there are people who believe
that comments like those made above dictate the integration of social materials
in all parts of the business curriculum rather than their use in specialized courses
devoted to the field: there are many who feel that the bulk of such work should
be done in specialized courses; there are many views in the area between these
two extremes. We feel that this series is designed in such a way that it can cater
to business school curricula of all varieties.

We visualize this series evolving in a set of concentric circles starting at the
core and expanding outward. The innermost circle consists of those books that
provide much of the basic material that is usually included in the introductory
courses in “business and society,” including the institutional role of large cor-
porations; government interaction with business; business ideology and values;
methodological approaches to measuring the social impact of business activities;
corporations and political activities: and the influence of corporate management
on the formulation of public policy.

The next circle is made up of books that deal with the impact of corporate
activities in specific functional areas. The issues covered here include marketing
and social conflict; accounting, accountability, and the public interest; corporate
personnel policies and individual rights; and computers and invasion of privacy.

The outermost circle consists of books that are either interdisciplinary or
cross-cultural in nature or both. Here we are concerned with the synergistic effect
of various economic activities on the society as a whole. On one dimension we
are concerned with issues such as how technology gets introduced into society:
the economic effects of various types of social welfare programs; how various
social activities like health, sanitation, mass transit, and public education are af-
fected by the actions of business; and the social consequences of zero economic
growth or population growth. On another level, studies will include comparison
between corporate behavior in different social systems.

The concentric circles are not intended to be mutually exclusive, nor do they
reflect a certain order of priority in the nature of problems or publication sched-
ule. They are simply a convenient arrangement for thinking about the relation-
ships among various problem areas.

In addition to their role as part of the training provided by collegiate schools
of business and management and other social science disciplines, most of the
volumes in the series are also of use and interest to managers and to the general
public. The basic purpose of the series is to help provide a better understanding
of the relationship between our economic institutions and the broader social sys-
tem. and it is obvious that the need which the series hopes to satisfy is not con-
fined to students of business and management or for that matter even to students.
The ultimate goal, we suppose, is not just better corporate social policy but better
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public policy as well, in the formation of which all citizens participate. Conse-
quently, we have urged the authors of these volumes to keep in mind the broad,
in addition to the narrow, targets and to couch their work in language, content,
and style that meet both kinds of requirements.
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