Introduction

it

During the colonial period, hundreds of thousands of Indians from fron-
ticr regions of Latin America joined Catholic missions. They left small,
dispersed, and mobile communitics to live in large, scttled mission towns
with Catholic priests. Many turncd to missions as a way to protect
themsclves and their communitics from pressures associated with Span-
ish imperialism. In contrast, the Spanish Crown cnvisioned missions as
a tool for incorporating these peoples and their lands into its empire.
Under such a mandate, the Crown contracted Jesuits, Franciscans, Do-
minicans, and Mecrcedarians to bring together dispersed groups of indig-
cnous peoples to live together in single mission towns, where missionaries
taught them Catholicism and instructed them in settled agriculture and
Europcan cultural practices. By 1767, over 26 5,000 Native Americans
resided in more than two hundred Jesuit missions throughout the Ameri-
cas (sce Map 1).!

Of all the missions in the Americas, the Guarani missions of the Rio
dc la Plata region of South America are widely belicved to have been
the most successful in terms of the number of indigenous inhabitants,
cconomic prosperity, and historical importance. The Jesuit historical
dictionary claims the Guarani missions to have been the order’s most
famous achicvement in Spanish America.* From their founding in 1609,
thc Guarani missions grew to over 140,000 inhabitants at their peak in
1732—an average of over 4,500 Indians per mission.” The two Jesuits as-
signcd to cach mission could not force hundreds or thousands of Indians
cither to join or to stay. Rather, the Guarani chosc to join and remain in
the missions in the face of Spanish and Portugucse colonialism.

By thc cightcenth century, the majority of mission Guarani had been
residing in the missions for generations, and as a result, mission culture—
biological, technological, organizational, and theological systems that
incorporated aspects of both native and Jesuit-inspired customs and
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practices—dcveloped among the Guarani.* Growth through natural re-
production rather than immigration allowed the Jesuits to move beyond
baptism and intensify their cfforts at such wide-ranging cultural change.”
Other missions in Spanish America never reached this stage; mission pop-
ulations clsewhere only grew with the addition of new converts.® Given
the extended period of population growth without new immigrants, mis-
sion culture developed more deeply and broadly among the Guarani than
among other mission populations.

The Guarani missions were significant population centers for
scventeenth- and cighteenth-century Rio de la Plata. In 1745, the number
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of Guarani residing in a single mission—Mission Yapeyi—cqualed more
than half the total population of Bucnos Aires a year carlicr.” The mis-
sions also contained a large portion of the entire region’s population.
Between 1680 and 1682, the twenty-two Guarani missions accounted
for over half of the entire Rio de la Plata population, and by 1759 the
number of Guarani residing in the thirteen missions of the provinee of
Paraguay outnumbered all other inhabitants of the province combined.®
The large numbers of inhabitants meant that the mission labor force en-
abled high levels of cconomic activity.

The Guarani missions played an important role in the cconomy of the
Rio de la Plata region. Extensive territory and a diversity of productive
asscts madc the missions into a regional cconomic powerhouse. The mis-
sions’ main trade good—yerba maté (Paraguayan tca that continues to be
popular in the Southern Concj—supplicd the local and regional markets
as far away as Potosi and Chile. The missions rcinvested a significant
portion of the proceeds from such sales to develop mission towns and
build grand religious structures. Scholars of mission art and architecturce
attest to the missions” afflucnce, as evident in the facade of the Mission
San Miguecl church (sce Figure 1).°

In the sccond half of the cighteenth century, political restructuring and
competition undermined the missions” favorable position. The institution

Figure 1. Catholic church at Mission San Miguel

sovRcE: Julia Sarreal, 2005,
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could not withstand reforms that gavc a greater role to both the Crown
and the market cconomy. Regional cconomic growth further undermined
the institution. As a result of these changes, the missions became bank-
rupt. By 1800, Crown officials decided that the Guarani missions were
beyond repair and formally began to dismantle them.

This book argues that the Guarani people built the structural founda-
tions for the cconomic success of the thirty Jesuit missions between 1609
and 1768 and subscquently continued to shape their social development.
As such, it provides a context for understanding indigenous agency in
the borderlands of Spanish America. Although the Spanish Crown’s re-
forms and intervention led to the missions’ cconomic decline, the Guarani
missions continued to endurc until the end of the colonial period. This
boolk cxplores the cconomic foundations for the missions” success as well
as ultimate deterioration and emphasizes Guarani participation in thesc
processes.

Given their importance, the Guarani missions have attracted the at-
tention of numerous scholars.!” While many important works have been
written on the subject, my discussion will be limited to thosc most rel-
cvant to the topics at hand. In the past, scholars tended to describe mis-
sions on the basis of Spanish sources without addressing the authors’
biascs or underlying motivations. In recent years, mission scholarship has
become more critical of sources and shifted its focus to the Indians’ ex-
pericnce and Indian agency. In addition to re-cxamining Jesuit sourccs,
scholars use Guarani letters as a means of drawing out Guarani voices."?
This book extends such methodology by highlighting the Guarani per-
spective and the cconomic actions of Guarani communitics as recorded in
quantitative sources such as accounting books and censuscs.

Much of the recent scholarship on the Guarani and their missions has
been cultural history.!® These works primarily explore Guarani identity—
how the Guarani viewed themselves and the world around them. This
book takes a different approach to cthnohistory (the interdisciplinary
study of indigenous, diasporic, and minority peoples). While I use docu-
ments written by the Guarani to shed light on their expericnees with and
perecption of the mission cconomy, my goal is not to describe their entire
mission cxpericnee. Instcad, this study is the first to focus on the missions’
socio-cconomic structure. Such analysis leads to a fuller understanding of
how the Guarani expericnced the missions. The Guarani spent much of
their time working in the mission cconomy as laborers and received regu-
lar distributions from the mission’s communal supplics; thus the mission
cconomy directly affected their standard of living. Equally important, the
mission cconomy provided the funding that made the mission enterprisc

possible.
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Scholars have explored how the Guarani fit into the political and so-
cial structurcs that organized the mission population.'* A complex ad-
ministrative structurc cmerged to organize and manage the large mission
population. This book contributes to such discussion by characterizing
native lcadership in the missions as cither charismatic, cocreive, or or-
ganizational. Charismatic leaders possessed traits that fit with Guarani
concepts of leadership; cocrcive leaders exercised authority based on the
threat of punishment; organizational leaders divided the mission popula-
tion into smaller units. Such analysis demonstrates that while native clites
without charismatic leadership qualitics had difficulty excreising power,
the governing structurc’s flexibility allowed non-clites with such traits to
access leadership positions. In contrast to carlicr studics, this book also
underscores how during the post-Jesuit period Guarani cabildos (town
councils) gained substantial new powers and became increasingly impor-
tant as comparcd to Spanish officials and other Guarani leaders.

The mission cconomy, which funded operations and sustained the
population, also shaped mission history. Scholars, however, have not fo-
cuscd ample attention on this important aspect of Guarani history.'® This
book is the first cconomic history of the Guarani missions from their
peal through their decline. It employs mission account books, letters, and
other archival materials to trace the Guarani mission work regime and to
cxamine how the Guarani shaped the mission cconomy. It also describes
the missions’ larger importance in the Rio de la Plata region by highlight-
ing the interplay among the missions, their Guarani inhabitants, and the
regional cconomy.

Tracking changes in the mission population is onc of the best measures
of the missions’ vitality. Most demographic studies calculate the size of
the mission population over time and divide the inhabitants into catego-
rics based on gender, age, and marital status.'” Such studics provide some
anccdotal information about mortality rates and flight. In contrast, this
study quantifics population numbers over time and explores the relative
importance of mortality versus flight during the post-Jesuit years.

While the missions underwent definitive decline after the Jesuit ex-
pulsion in 1768, cvents in the 1750s foreshadowed such problems. In
1750, the Treaty of Madrid awarded the scven casternmost missions to
the Portuguesce in return for Colonia del Sacramento. In response to the
treaty, mission Guarani fought Portugucse and Spanish troops in defense
of their land in the Guarani War. Although the terms of the treaty werce
officially rescinded in 1761, the missions never fully recovered. While
carlicr scholarship focuses on the Treaty of Madrid and how the war af-
fected the Jesuits, more recent scholarship focuses on the actions taken by
the Guarani.' This work adds to the existing literature by showing how
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contcmporary descriptions of Jesuit activity among the Guarani were
among the most cffective means cmploycd both to promotc and defend
the expulsion of the Jesuits from Portugucse (1759), French (1762), and
Spanish territory (1767).

Between 1768 and 1800, the mission population fell by almost half,
and the cconomy became insolvent. Scholarship on the Guarani missions
generally overlooks this important period.'” Conventional accounts attri-
bute the missions” decline to the expulsion of the Jesuits, first from terri-
tory ceded to Portugal in 1750 (as depicted in the film The Mission) and
then from all of Spanish America in 1767. Mission historiography high-
lights the role of corruption and poor administration while also address-
ing other contributing factors.”® Much of this analysis rclics on reports by
mission administrators and fails to provide a coherent and comprehen-
sive cxplanation for the missions” decline. In contrast, this book provides
an intcgmtcd cxpl:Ln:Ltion of the various causal factors that led to that
decline. In addition, it highlights how the Guarani contributed to and
cxpericnced this process.

The missions” prosperity and importance in the region led contem-
porarics to form strong opinions cither in support of or in opposition
to the institution; such conflicting views continuc to be apparent today.
On onc hand, proponents of the missions highlight that the Jesuits pro-
tected the Indians from cxploitation and preserved the Guarani language
and other aspects of indigenous culture.?! On the other hand, opponents
cmphasize that the Jesuits took away the Indians’ freedom, forced them
to radically change their lifestyle, physically abused them, and subjected
them to discase.”

My intent is not to pass moral judgment on the missions. It is a given
that contact with Europcans decimated indigenous populations and irre-
vocably changed the Guarani way of life.”* The missions were a function
of their time and clearly had both negative and positive repercussions for
the Guarani. My goal is rather to provide a better understanding of the
mission cxpericnce from the Guarani perspective. Why did the Guarani
join the missions? Why did many opt to stay after the Jesuits left? How
did the Guarani influence daily life in the missions and how did they
contribute to the missions” decline? This study takes a new approach by
combining cconomic and social analysis to understand the Indians” daily
life and living standards in the missions. The result is a richer and morce
complex understanding of the changes that mission Indians expericnced
during the colonial period.

The Guarani were exposed and rcacted to Spanish imperialism in
two distinct stages. First, from 1609 to 1768 the Jesuits introduced the
Guarani to certain aspects of Spanish culture and practices. The Guarani
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adoptcd somc of these chﬂngcs, resisted others, and made their own
mark on the missions. Mission culture reflected such negotiation between
the Guarani and the Jesuits. During this period the Jesuits exposed the
Guarani to scttled agriculture and the Catholic religion in addition to
Europecan cultural norms while simultancously trying to limit Guarani
cxposure to bechaviors that contradicted Catholic teachings. The mission-
arics tried to restrict outside influcnces on the Guarani by limiting the
Indians’ abscnces from the missions and contact with outsiders. Despite
such cfforts, activitics such as hunting cattle, gathering yerba maté, trans-
porting goods, and participating in military ecngagements took the Indians
outside of the mission. The Guarani also left the mission without Jesuit
approval. Still, mission Guarani were more isolated than other mission
Indians. Sonoran, Nucva Vizcayan, and Californian Indians regularly left
the missions in order to labor in presidios and mines.” Such competition
over labor and other productivc resources at least p;lr‘fly cxplains Why
these missions never achieved demographic and financial success equiva-
lent to that of the Guarani missions.

A communal structure of collective labor, shared ownership, and redis-
tribution of mission property formed the basis of the mission cconomy.
Mission Guarani generally did not engage in paid labor, commerce, or
the ownership of private property. Instead, they worked both collectively
and independently, and they relied primarily on provisions supplicd from
communal supplics. While private property cxisted, communal property
played a much more significant role in the missions. Such communal
culturc did not make the missions proto-socialist socictics as some have
argucd.” Although not dramatic, incqualitics existed among Indians in
terms of powcr, status, and the receipt of material goods.

During the Jesuit period, the missions prospered as a result of this
communal culture, but they were not cfficient. The missions” prosperity
depended on subsidics from the Jesuit order, special protection and privi-
leges from the Crown, and the lack of competition. These factors enabled
the missions to usc their productive resources incfficiently yet still flourish
financially. The incfficiency of the Jesuit missions contrasts with carlicr
studics that highlight the productivity of rural enterprises operated by the
Jesuits in Spanish America.?

In the sccond half of the cighteenth century, Bourbon reforms exposed
the missions’ incfficicncy. The missions lost both their subsidy from the
Jesuit order and their special protection and privileges from the Crown.
Furthermore, regional cconomic growth led to competition over the mis-
sions’ productive resources. As a result of these changes, the missions
found that they could no longer cither defend their property rights or
incfficiently usc productive resources.
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With the Jesuit expulsion, the Guarani were suddenly thrown into
the sccond stage of exposurc to Spanish imperialism. Crown officials
replaced ]csuit missionarics with pricsts from other religious orders to
oversce the missions’ religious affairs and government- 'Lppomtcd of-
ficials to oversce all nonreligious affairs. In addition, mission reforms
promoted privatc property and commerce. In responsc, acculturation and
assimilation intensified as individual Guarani increasingly engaged in the
market cconomy.

In contrast to carlicr scholars, I downplay the importance of cor-
ruption in cxplaining the missions’ decline. Royal officials instituted a
system of checks and balances that limited, though failed to climinate,
corruption. To maintain accountability at the highest level of mission
management, the gencral administrator in charge of the mission cconomy
provided a substantial deposit before assuming his position. Additionally,
oversight by the Guarani, higher-level officials in the mission burcaucracy,
and pricsts increased accountability and prevented Spanish administra-
tors from acting autocratically at the individual mission level.

The Guarani cabildo in the post-Jesuit cra played a much larger formal
role in mission management than before. During the Jesuit period, Gua-
rani scribes and sccretarics recorded information related to mission man-
agement, but there is no indication that they gave their signed consent or
approval to trade documents, audited account records, or had high-level
decision-making power.’” In contrast, post-Jesuit reforms mandated that
the administrator consult with the cabildo when making decisions and
that the cabildo approve—with their signatures—all transactions related
to mission property. At least as carly as 1770, Guarani leaders started
signing reccipts for their mission’s tradec and summarics of their mission’s
accounting rccords; hundreds of mission reccipts, inventories, and sum-
marics of inflows and outflows of goods contain such signaturcs.”® These
written records created an intricate paper trail for documenting and trac-
ing all transactions. Accounting records included signed receipts at all
stages of a transaction, while various debit-and-credit books summarized
transactions. Cabildo members almost always signed these documents,
and cvery two to threc years the principal accounts office (Tribunal
Mayor de Cuentas) for the Viceroyalty of the Rio de la Plata audited
these account records.

Even though cabildo members regularly signed their mission’s ac-
counting documents, Guarani lcaders generally lacked the knowledge
and training to take full advantage of formal inclusion in their mission’s
management decisions. The Jesuits had not prepared the Guarani for
such oversight responsibilitics. For over 150 years, the missionarics had
made all of the high-level decisions, signed all contracts, managed trade,
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and arranged business outside of the missions on behalf of the Guarani.
Although post-Jesuit reformers nobly empowered the Guarani to over-
scc and manage their mission’s resources, on-the-job training generally
did not provide the requisite skills. Cabildo members’ signatures did not
mean that the signatorics understood the numerous reccipts with an im-
mensc amount of detail and the complex accounting books with many
pages of information.

At least some cabildo members could not read the documents that thcy
were charged with signing, owing to inadequate literacy skills. Signaturce
patterns suggest that some Guarani leaders were illiterate or semiliterate.
Generally only a few cabildo members signed a document, and frequently
onc member explicitly signed on behalf of those who could not sign their
own name. Furthermore, many Guarani lcaders who signed their names
often did so with a rough hand. Those who struggled with signing their
name likely also had difficulty in rcading the documents.

The usc of the Spanish language was a further obstacle for some Gua-
rani leaders. All of the accounting documcntchcpt for some occasional
information written by Guarani leaders—were in Spanish. While a literate
but non-Spanish-spcaking Indian could probably decipher written num-
bers and names of people and items, descriptive text written in Spanish
would be more difficult to understand. Even though post-Jesuit reformers
promoted cducating mission Guarani in Spanish, the Guarani language
still prevailed. Throughout the post-Jesuit period Guarani leaders almost
always continued to conduct their written correspondence with mission
or viceregal officials in Guarani. This preference suggests that at lcast
some Guarani lcaders felt uncomfortable with or had difficulty writing
in Spanish.

While the signatures do not prove that the Guarani leaders actually
participated in or understood the transactions described in the docu-
ments, the process itsclf provided them with the opportunity to influence
mission management. Signatures by cabildo members arc found in hun-
dreds of mission accounting documents from the post-Jesuit period. Sign-
ing the documents required exposure to descriptions of their mission’s
cconomic transactions and financial condition. If cabildo members did
not agrec with this information or wanted to make life difficult for the
Spanish administrator, they could withhold their signaturcs. Given that
receipts and account boolks almost always contained various signatures
by cabildo members, a lack thercof would be a red flag for the higher-
level burcaucrats who inspcctcd thesc accounting documents. Thus,
cven if the Guarani did not understand cverything that they signed, their
signature of consent was still a powcrful tool for both cmpowering the
Guarani cabildo and keeping the administrator in check.
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Both mission and regional reforms spurred cconomic growth in the Rio
de la Plata region and thercby also led to the missions’ decline. Crown
officials thought such reforms would bring prosperity to the missions
and the Guarani. The reforms succeeded in increasing private property,
commeree, and wage labor among the Guarani, but not in the way that
Spanish reformers expected. Guarani engagement in the market cconomy
undermined the communal foundation that defined the missions.

The mission cconomy never underwent a resurgence during the post-
Jesuit period.” While gross revenuc (total revenue before expenses) was
significantly higher during the first two decades after the Jesuit expulsion,
this docs not mean that the thirty missions cnjoyed a period of cconomic
recovery.™ Rather, the boom in revenues resulted from one mission’s
(Mission Yapeyt) sale of cattle hides. Not including Yapeyti (an anomaly
among the missions and discussed in its own chapter), average yearly
sales revenue for the remaining twenty-ninc missions during these post-
Jesuit years did not exceed the average for the Jesuit period.

While the Guarani were pressured to produce trade goods for the mar-
ket cconomy, the Guarani found ways to mediate labor demands. Higher
quantitics of yerba maté sold during the first decades after the Jesuit ex-
pulsion crroncously imply increased exploitation of Guarani workers.?!
In fact, almost all of this yerba maté was of inferior quality as compared
to the Jesuit period and thus required significantly less labor to produce.
Its lower quality was reflected in a much lower price, and although the
quantity of yerba maté substantially increased during the post-Jesuit pe-
riod, gross revenues did not. Furthermore, the missions disinvested—as
they did with most of their productive asscts.” By no longer maintaining
and replanting many of the missions’ domesticated yerba maté treces, the
Guarani reduced their labor demands. In effect, such purposcful depletion
of asscts prolonged the missions” decline.

Post-Jesuit reforms thus made the missions unsustainable. The market-
bascd idcology of private property and commerce clashed with the com-
munal culture of collective labor, shared ownership, and redistribution of
mission property. Furthermore, the scparation of the religious and sccu-
lar aspects of mission management, combined with regional cconomic
growth, undermined the missions’ financial viability. The missions were
no longer recciving subsidics from the Jesuit order at the same time that
cxpenscs ballooned as a result of the market wages paid to new sccular
officials. The expanding regional cconomy led to competition over re-
sources such as Guarani labory, land, cattle, and yerba maté trees. By 1801
the mission population had fallen by two-thirds from its pcak in 1732
and the missions were struggling to maintain their very existence. This
decline was caused by official cfforts to develop the Rio de la Plata region
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and modernize the missions and their Indian inhabitants by pushing them
into the taxable world cconomy.

The market-based reforms created both winners and loscrs among the
Guarani. Many took advantage of opportunitics offered by the rapidly
growing rcgional cconomy. Skilled Guarani had the most to gain and
casily found employment clsewhere. Working-age males, and to a lesser
degree females, also left the missions at a high rate. Still, a considerable
numbecr of Guarani remained in the missions. These Guarani reccived
tewer goods overall from communal supplics than before and now had
to find alternate ways to procurc necessitics. Many bcg:m to bu}r and
scll goods on their own behalf—somcthing that did not occur under the
Jesuits. Incquality also increased. While Guarani leaders clearly did not
become as wealthy as native leaders elsewhere in Spanish America, some
benefited from mission reforms that encouraged distinctions and privi-
leges based on status. Cabildo members, especially the corregidor (head
of the cabildo), were best positioned to take advantage of these changes.
They had significantly more control and access to mission resources than
during the Jesuit period. Some individuals used their connections to cn-
gage in market exchanges for their own benefit and/or diverted mission
resources for their own use. The biggest losers were widows, orphans,
and others who had difficulty supporting themsclves; the missions no
longer sct aside material resources as a safety net to help such individuals.
This change points to the breakdown of the missions’ social fabric; those
in need could no longer rely on distributions of food, clothing, or other
items for subsistence.

There were also winners and loscrs among the missions; thosc with
access to goods in high demand from the booming regional cconomy
had the most to gain. A few missions (primarily Yapeyt and San Migucl)
had rights to massive quantitics of cattle, which gave them a tremendous
advantage, given the high demand for cattle hides (the primary regional
cxport during this period). The benefit to these missions, however, was
short-lived. High production costs consumed much of the revenues, and
the missions could not continue to usc productive resources incfficiently
or defend their property rights.

Although some aspects are unique to this particular institution, study-
ing the Guarani missions also offers new insights into the broader rela-
tionship between European colonists and native peoples. The history of
colonial Latin America is the extension of Spanish and Portuguesc rule—
or failure thercof—over indigenous peoples and their territory. In the
past, this has becn a story of how Spaniards and Portuguesc (conquista-
dors, missionarics, and scttlers) foreed their rule upon Indians.™ As atten-
tion has shifted from the colonial state to Indians and their communitics,
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many scholars have highlighted Indian resistance to European imperial-
ism and the devastation of native socictics. ™

This study of the Guarani adds to such work by highlighting Indians’
ability to consciously manipulate the institutions of European imperial-
ism. Indigenous peoples adopted aspects of Iberian culture and worked
within the new political system in an effort to maintain and revitalize
their own communitics.*” Both individually and collectively, Indians used
the colonial structurc—cspccially the lcgal systcm—to protcct and ad-
vance their interests.’® Some Indians found roles as intermediarics, pur-
poscfully building alliances with Europeans for their own bencfit or that
of their community.’” Even in places where both the state and the Catho-
lic Church made few inroads, scholars have found that indigenous inter-
mediaries still participated in and manipulated Iberian imperialism. As in
other places in Spanish America, indigenous communitics maintained a
degrec of autonomy by cngaging with colonial authoritics.*

This book docs not aspire to provide a comprehensive history of the
Guarani missions but rather traces the process by which the Guarani
responded to political changes during the late colonial period, and how
they became increasingly integrated into the Spanish Empire and the
broader Atlantic world. Detailing the entire lifespan of the missions is
likewise beyond the scope of this book: the development of the missions
during the seventeenth century falls outside of the goals of this project,
and ample literature about this period already exists.™ Morcover, ac-
counting records—foundational to this smdy—havc not been located for
the seventeenth century. This study is also limited in that it focuscs only
on the missions founded by the Jesuits and not on the Franciscan mis-
sions as well.* Finally, Missions San Joaquin and San Estanislao arc not
included because thcy were founded later and followed a different trajec-
tory from the thirty Guarani missions.*! Specifically, then, this study fo-
cuscs on the thirty missions that bordered the Parand and Uruguay Rivers
and their cighteenth-century peak and decline.

A bricf clarification of terminology is nccessary before procceding. 1
rely heavily on terms used in source documents. Unless otherwisc noted,
the terms “Guarani” and “Indian” refer to the inhabitants or former
inhabitants of the Guarani missions. “Guarani” is an oversimplification
given that various cthnic groups inhabited the missions, and the term
“Indian” is clearly problematic. Source documents refer to mission inhab-
itants as Guarani, Indios, or naturales. | have chosen to usc the first two
terms, since naturales (natives) translates poorly into English. Likewise,
I follow the primary sources by using “Spaniard” and “Portuguese” for
all Hispanicized peoples regardless of their place of birth or racial com-
position. Such classifications arc necessary, but the reader should keep
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in mind that these artificially constructed categorics obscure social and
cultural complexitics. Within the text, I usc the term “pucblo™ when re-
ferring to a mission’s urban center—the housing, church, storcrooms, and
workshops—as opposcd to all of a mission’s territory. I usec “governor”
in reference to the Spanish governor of Rio de la Plata, Bucnos Aires, or
Paraguay and “gobernador” for the Spanish governor of the thirty mis-
sions. Before the creation of the Viceroyalty of Rio de la Plata in 1776,
the most important Crown official in the region was the governor. After
the creation of the viceroyalty, governors continued to exist but were
subordinate to the viceroy. Likewisc, the most important Spanish offi-
cial oversccing the thirty missions was also called governor. The usc of
cither “governor™ or “gobernador” should limit any confusion between
the two. Other Spanish or Guarani terms arc explained within the text
or glossary.

The book is grounded in archival rescarch: its descriptions and con-
clusions arc bascd on a varicty of primary sources. The discussion of the
Jesuit period relies heavily on the writings of Jesuit missionarics, censuscs
of the mission population, and accounting records from the mission trad-
ing centers in Bucnos Aires and Santa Fe.*? Many Jesuits wrote detailed
accounts of mission life. Although the biases of the authors must be taken
into account, these writings provide a great deal of information about
the missions.

Discussion of the post-Jesuit period is based on both quantitative
and qualitative sources. Mission reformers instituted a complex record-
keeping and oversight apparatus. Tens of thousands of pages of receipts,
accounting records, summary reports, and audits arc found in Bucnos
Aires at the Archivo General de la Nacién (AGN). This study uscs the
centralized mission accounting records of the Bucnos Aires general ad-
ministration to track the overall health of the mission system and the
mission-level account records to track Guarani living standards and the
performance of individual missions.

Even though they contain a tremendous amount of information, ac-
counting records cannot be taken at face value. Record kccpcrs somectimes
wrotc down the wrong numbcrs, forgot to record somc‘fhing, incorrcctly
added or subtracted, or omitted or distorted information. Various levels
of checks and balances limited but did not correet all mistakes or pre-
vent all abuses. The various signatorics of receipts and/or account books
likely did not always understand what they were signing. Furthermore, at
lcast some merchants, Spanish officials, and Guarani leaders were cither
willingly involved in corrupt activitics or were threatened or bribed into
compliance. Such shortcomings do not mean that the data arc meaning-
less. By obscrving trends in the data rather than relying on individual
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cascs, we can avoid various pitfalls. I usc qualitative documents to give
context to the accounting records. Given the deteriorating conditions in
the missions, both Guarani and Spaniards wrote letters and reports de-
scribing their expericnces and suggesting reforms. As with Jesuit writings,
the authors’ biases must be taken into account. Most of the authors were
interested partics who had something to gain. With all of the primary
sources, I pay particular attention to drawing out Guarani voices. While
most authors were Spanish, mission Guarani also left a paper trail. In ad-
dition to their letters and signatures, individual Guarani also appeared in
account records when they purchased somcthing from or sold something
to the mission. As best as the sources allow, such Guarani experience
both frames and shapes my analysis.

The book is organized both chronologically and thematically. The
chronological organization results in a decper understanding of how
native pcoples expericnced as well as shaped mission life in its various
stages. The thematic approach provides a comprechensive explanation for
the missions’ decline. The first section contains four chapters explain-
ing the life cycle of the missions under the Jesuits. The sccond section
contains five chapters exploring the reasons for the Guarani missions’
decline. Chapter 1 examines Guarani and Jesuit motivations bechind the
missions and provides background about the founding of the institution
and its carly years in the Rio de la Plata region. Chapters 2 and 3 focus
on the peak period of the missions during the first half of the cightcenth
century. Chapter 2 explains the urban design of the mission pucblos, the
Guarani populations living in these towns, and the governing structure.
Chapter 3 describes the cconomy that funded the missions and Guarani
participation in it. Chapter 4 explores how cvents related to the Guarani
missions contributed to the Jesuit expulsion from Portuguese, French, and
Spanish territory in the sccond half of the cighteenth century.

Chaptcrs 5 through 8—thc central part of the boolc—cxplain why the
missions declined. Chapter 5 looks at how mission reforms bankrupted
the coordinated enterprisc of the thirty missions. Chapter 6 both explores
why the Guarani opted cither to remain in or to abandon their mission
and analyzes the impact of the declining number of mission inhabitants.
Chapter 7 examines the living standards of the Guarani who opted to
stay in the missions and how they met their basic needs. Chapter 8 looks
at how the expanding regional cconomy offered a unique financial oppor-
tunity for Missions Yapeyd and San Miguel and why these two missions
and their inhabitants failed to prosper. The final chapter explains how the
communal structure of collective labor, shared ownership, and distribu-
tion of mission supplics endured for over three decades after the Jesuit
cxpulsion and the factors that led to its ultimate collapse.
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In addition to providing a comprchensive explanation of the ways
in which Crown reforms madc the missions unsustainable, this book
is the first to explain how actions taken by mission administrators and
the Guarani prolonged the missions’ history for over three decades. The
study’s most significant contribution relates to the missions’ decline and
the intcgration of the Guarani into the market cconomy. Such an under-
standing, however, requires an explanation of the sociopolitical struc-
turcs that underlay the missions’ success. The book, overall, provides this
long-term analysis, focusing at all times on the Guarani and their unique
contributions to the construction, maintenance, and ultimate end of the
missions as a colonial institution.



