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Introduction

Identify the Situation

Identity Stakeholders

Identify Logic Model Elements
Identity Potential SWOTs

Identity the Evaluation Scope
Identify Critical Evaluation Activities

Clarify the Expectations

Clarify the Role of the Evaluator

Clarify the Role of the CMs

Clarify the Evaluand Criteria and Standards
Clarify the Evaluation Process

Clarify the Evaluation Budget

Establish a Collective Commitment

Establish o Shared Evaluation Visien

Establish Recommendations for Positive Actions
Establish Means Toward Conflict Resolution
Establish Decision-Making Procedures

Establish Reward Options

Ensure Open Communication
Ensure Active Participation
Ensure Careful Listening
Ensure the Message Is Clear
Ensure Immediate Feedback

Ensure the Need for Change s Justified
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