Preface

In this book, I discuss the role and the relevance of reputation in
governance, and argue that an intelligent usc of widely available Internct
technologics would strengthen reputational mechanisms and significantly
improve public governance. 1 will proposc a governance model that is
“reputation-based”—hence the title of the book.

The study 1 present offers an analysis of public governance and
public administration and is multidisciplinary. Overstepping the barriers
that scparate different disciplines presents risks, and my first challenge in
writing this book was to guarantee its intelligibility. In this respect, my goal
was to provide a discussion that is rigorous, but accessible to experts from
different arcas. As a result, the reader may occasionally find explanations
of COnccpts that arc well known. In thosc instances, [ bcg the reader for
patience, and 1 grant permission to overlook the few lines or pages in
question, as I fully endorse Daniel Pennac’s “Reader’s Bill of Rights,” Rule
no. 2: The right to skip pages.!

The sccond basic challenge to writing a multidisciplinary book is,
of course, for the writer, who should be at casc in cach of the disciplines
involved. Though I have several years of experience in the relevant ficlds,
this is no rcason for confidence. I have, however, been fortunate cnough
to benefit from the comments, advice, and criticisms of several collcagues
and friends who have ccrmiﬂly hclpcd me to correct at least some of my

shortcomings.
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The scope of the book explains the long list of intellectual debts
that I accumulated over the years. Some of the ideas prcscntcd here were
initially discussed at mectings that took place more than a lustrum ago at
the Astrid think tank in Rome, benevolently presided over by Franco Bas-
sanini. The issuc of reputational incentives for public procurement allowed
for lively discussions within the scientific committee of Consip (the Ital-
ian public procurement agency), of which I was a member between 2002
and 2005. Consip’s president in those years, Gustavo Piga, contributed to
creating a lively intellectual environment where new ideas were always
welcome.

Many thoughtful colleagues made uscful criticisms or brought to
my attention work that contributed to improvements in the argument. They
include Evelyn Brodkin, Marco Casari, Osvaldo Croci, Giampicro Gia-
comello, Nicholas Gruen, Raimondcllo Orsini, and Susan Rosc-Ackerman.
Others gave me their comments after reading a draft of the whole book. My
gratitude goes to Brunctta Baldi, Marco Bertamini, Giliberto Capano, and
Gennaro Zezza for putting up with a manuscript the bolts of which still
nceded tightening. A particular thank-you for their very attentive reading
and for the sometimes cruciﬂlly valuable suggestions that followed g0Cs
to Fred Thompson and an anonymous rcader of a previous version of
this book.

Over the years, I have enjoyed conversations on different aspects
of governance with Miriam Golden, with whom I coauthored more than
one paper. Onc of these was an article that we published in 2005 in Eco-
nomics and Politics, which is amply cited in Chapter 7 of this book. My
gratitude to her oversteps the boundarics of this book, on which I received
her thoughtful comments, becausc of the many lessons in political sci-
cnce that she has taught me over the years.

In 2007, I was ablec to malc real progress on this book after I tem-
porarily abandoned the University of Bologna to move to Seville, Spain,
where 1 joined the Institute for Prospective Technological Study (IPTS),
part of the Europcan Commission’s Joint Rescarch Centre. IPTS, conve-
nicntly placed in a sort of meteorological heaven that reminded me of my
years as a PhD student in Southern California, proved to be the perfect
place to conclude, in a lively (intcllectual) environment, a first draft of this
book. IPTS, being part of the European Commission, is a privileged obser-
vatory for policy making and, for me, it was a salubrious submersion into

the real world away from the abstractions of academia. I thank David
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Broster, head of the Information Socicty Unit at [PTS, for cheerfully ac-
commodating the different souls working there—sometimes cven the
different souls within cach onc of us. The result was an cnvironment
characterized by multidimensional diversity: of approaches, sometimes
of objectives, and of disciplines—in short, the ideal place to carry out a
project that has many faccts and implications. From IPTS, I would par-
ticularly like to thank Andrca De Panizza, Stefano Kluzer, and David
Osimo. I single out Marc Bogdanowicz, who was my direct boss at IPTS,
for his special role in this project and for his essential contribution in

making my stay in Seville an extremely pleasant and fruitful one.

This book has an cvident normative slant, as it suggests that
“reputation-based governance™ would represent a step forward with re-
spect to the models of governance in usc today. To give flesh to this idea,
a softwarc demonstrator that implements a particular application of
reputation-bascd governance has been developed. It serves two main pur-
poscs: first, it constitutes a test bed for the proposed governance model,
and sccond, it gives interested people a firsthand account of how a partic-
ular model of reputation-bascd governance would work. The software,
named Rebag-Ware, is accessible on the Web site www.rebag.it. Readers
are encouraged to spend some time using it. However, those who arc not
intcrested in playing around with an Internct application should not
worry: the book is fully sclf-contained. The softwarc has been managed
by somc finc programmers at the Forli Branch of the University of Bolo-
gna. My thanks go to Roberto Confalonicri, the main programmer; Cris-
tiano Leoni, the project manager, Mattco Pompoli, the Web designer, and
Alessandro Bravi, who helped in various ways.

The book greatly benefited from the advice and experience of
Stanford University Press Acquisitions Editor Margo Beth Crouppen.
Margo proved that an impeccable professionalism can go hand in hand
with a human touch that I very much appreciated. I would also like to
thank Judith Hibbard, scnior production cditor at Stanford University
Press, for guiding me through the production process; Barbara Good-
house, production cditor at Westchester Book Group, and Susan Burke,
copy cditor, for the meticulous cditing of the manuscript.

Last, I would like to thank Patricia Farrer, who with much carc and
good humor corrected the shortcomings of my prose, written in a language

that is not minc. When, almost two hundred years ago, the Italian writer
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Alessandro Manzoni decided to put his new manuscript into impeccable
language, he chosc to travel from his city, Milan, to Florence—arguably
the center of irradiation of the Italian language. There, as he put it, he
“washed his clothes in the water of the Arno,” the river that flows through
Florence. My prosc needed similar treatment. It is telling of our sometimes
confusing age that, on this occasion, an Italian’ linguistic clothes got their
English-style washing almost litcrally on the banks of the river Guadalqui-
vir, in the south of Spain. The world has changed, and changes to the
world is what this book is about.

Manzoni’s manuscript would become The Betrothed (compulsory
rcading for generations of Italian students}—a book that some consider a
masterpicce, and others {gucss who), the dullest tome ever written in the
Italian language. In this respect, the world has not changed much: there
arc good books, and there are mediocre oncs. I hope that the reader will
like minc.



