Preface

THIS BOOK IS ABOUT HUMAN BEINGS anhd their just coexistehce in a global
soclety—and it is about corporations. We cahnot discuss global justice with-

out taking these powerful institutions into accoumnt. The practical realization

of global justice will be wirtually impossible without paying adequate atten-
tion to the role of large corpeorations. Thus the perspective on multinational
corporations in this bock is derived from the primary emphasis on global
justice. The connection also holds the other way around; if we are to truly
understand the role and responsibility of multinational corporations in the
global political economy, we cannot discuss them without paying adequate
attention to the concept of global justice. Corporations are built by and for
human beings, and they have been built with a purpose—a public purpose. It
is important to remind ourselves of this purpose behind economic ideas to-
day. More than ever, during the last three decades we have disconnected the
concept of the corporation from its humanistic foundations and studied it in
a social vacuum, We tend to discuss the theories of modern corporations and
the conclusions we draw from them without ever taking a closer look at the
hormative assumptions on which they inevitably are built.

Any book about corporations is at the same time a book about human be-
ings ahd society; however, we have come to forget that the corporation is de-
sighed to serve the people, rather than the other way around. This in itself
speaks volumes about how we see and interpret the world today. There are no
books that do not contain and promote specific worldviews. We canhnot es-
cape the normativity of our owh being ahd writing, no matter how hard we
try. We can either state those worldviews explicitly and make them the subject
of the boek itself, or we canh try to obscure them behind the veil of theory and
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sell them as quasi-objective truths. The former is the more honest approach,
the latter, howewver, is the more common one,

Developing a picture of the corporation that is not disconnected from but
is based oh and embedded in a helistic conception of just human coexistence
takes timne, [t takes time not only for the writer but also for the reader to work
through the moral and political-philosophical foundations on which a nor-
mative accoulit of corporate responsibility can and must be built. The struc-
ture of this book is a reflection of these insights. Rather than forcing the per-
spective on the corporation onto a cohception of global justice, I will let it
emerge from ahd through it. The result will be a better and more integrated

understanding of the corporation’s role and place within society—an under-
standing of the corporation as an instrument for human beings rather thanas
an end in itself. The place of the corporation in society conditions the place of
the corporation in the structure of this book; it does hot come first but derives
naturally from the vision of justice in 21st-century global society.

An analysis located at the intersection of economy, society, and politics
is naturally multiperspectival Ifit also has an explicitly nermative focus, it is
likely to be controversial Thus not everyone will agree with the sugge stions and
conclusions put forth in this work. However, initial disagreement sparks de-
bate and discussion and therefore builds the breeding ground for inclusive
and holistic solutions to complex problems. [ hope that the readers of this
book will be as diverse and different in their perspectives and opinichs as so-
clety can be. Its interdisciplinary approach should provide entry points for
various flelds to take part in the discussion. However, for truly fruitful solu-
tions to emerge, [ hope that any disagreement sparked by the theses put forth
in this book is motivated by one shared goal, the sincere practical concern for
achieving justice and humanity in the global era.

As is the case for all such works, this book would not have been possible
without many people to whom I would like to express my special gratitude.
Peter Ulrich hasbeen the face, heart, and soul ofbusiness ethics inthe German-
speaking area for the last two decades. His part in this book can hardly be
overstated. He has been a mentor and a seemingly inexhaustible source of in-
spiration, mental challenge, and support. He has provided direction and ad-
vice far beyond this specific project. [can only hope that some of his ingenuity
is reflected in this work My thanks to Peter Ulrich can be extended to every-
one with whom I shared time and space at the Institute for Business Ethics
at the University of St. Gallen in Switzerland, of which he was the founding
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director between 1987 and 2009. In particular, I would like to mention Doro-
thea Baur, Markus Breuer, Johannes Hirata, York Lunaw, Thomas Maak, and
Ulrich Thielemann. Many of our conversations have, in one way or ancther,
found their way into this boek.

I was lucky enough to be able to share and discuss the theses of this book
with Otfried Haffe, who directs the Research Center for Political Philosophy
(Philosophisches Seminar) at Eberhard Karls University in Titbingen, and to
benefit from his guidance, knowledge, and insight. Sandra Waddock was a
guaranttor of good discussions during my time at Boston College and after. I
would also like to thank everyone associated with the Program on Human
Rights and Justice at MIT, especially its director, Balakrishnan Rajagopal, for
providing a wonderful platform for its fellows for researching and writing a
book like this one. The same goes for the faculty of the innovative and re-
markable Business and Society Program at York University in Toronte, of
which I was a part in 2006-2007, as well as my current “home,” the Depart-
ment of Ethics and Business Law around Ken Goodpaster at the University of
5t. Thotmas in Minneapolis-5t. Paul

I could not have wished for a better editor for this work than Margo Beth
Crouppen. Her trust in ahd enthusiasm for this project were tremendously
motivating, and her wonderful support from the very beginning to the very
end of the process was invaluable. I also thank Terry Macdonald and Guido
Palazzo for their insightful advice. Finally, I would like to thank my parents
and, mostimportant, my wife, Rose, for her patience and support throughout
the long process of writing this book.



