THE TIME OF MY GENERATION has been terme
mitv.” Certainly from todav’s perspective, mv busin
appear to be amazingly homogeneous; vet there wi
outlook and experience lving just below the surface.
ences were wildlv apparent. For one thing, | was co
For another, 1 had just completed thirteen months of
Korea. My scant civilian wardrobe, which consisted
shoulders, and less than subdued shades, was sure-
clallv given that the 19505 “grav flannel suit™ confc
nant—and the group norm was for us to wear busi
as it turned out, a large proportion of us had just r
service, and that experience had been a great leveler.
seemed to delight in throwing in a few “wild cards,
were admitted without a college degree, based on th
of us were expected to learn from one another, and

We have been open to the vast changes that hav
fifty years. Some of my peers pushed hard to get wom
business. These activities require sustained effort ove
culture at many firms remains resistant to such char
a smaller, globalized world, openness to diversity h
norm. In a sense, the uniformity of background and
the 19505 and 1960s made it easier to teach or to le:
teach ethics in graduate business schools, | have some
bv comparing them with mv classmates of fortv-five
I set this up to demonstrate the wide swings 1n soc
tolerated from time to time. 1 exaggerate the diffe;
class as all male, mostly Anglo-American, wearing
suits (even to class), and smoking cigarettes. | then
class. Often at least a third of it is women; in some «
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cutoll jeans, and teniis shoes, cannot imagine o
never mind wearing fedoras en route. Manv arriv
fee or eating noodles. Even with the wild cards,
surprised to see a fortv-two-vear-old hlack mothe
her ML.B.A.; my present students would be horrifie
white and male mv Harvard class was.

The deep diversity of current dassrooms provids
ing about differences and stvles. It hecomes imp
another and to have the “correct” prototvpe of a
student. Issues are no longer clear-cut. Bevond th
riences are much more broad. For example, few o
vard had ever been encouraged to bribe someone.
class I teach contains seasoned students from In
Asia for whom the experience is common. Thev u
not participate in local bribery, they will lose their
answers are no longer satisfactory. The diversity ¢
to deal with the depth and realitv of the issues.

As the chapters throughout the book explon
contextual and 1s derived from the faith and val
culture. Thus what is deemed appropriate in a Juc
ture mav or may not be appropriate in a Muslis
or animistic culture. With less common ground,
n a global environment requires more explicit g
to better understand the value svstems of our cou
dealing globallv.

Even my own classmares, operating in what appe
have had to deal with dramatic changes, unpredic
seen contingencies. Indeed, the essence of what Ha
us was how to make decisions under conditions of |
needs to be known cannot be known. To live cont

one must develop a moral compass. We are begin:



OVERVIEW

The book that follows 1s organized in three parts.
we develop a sense of our integrity, focusing in Ch
sues as developing the habits necessary to discove
and dealing with autonomy versus group values. Cl
developing an intentional plan for our lives, buils
Chapter Three discusses sustaining an ethical self .
tual environment. The precepts are grounded 1n the
experiences, especiallv during mv earlier vears at

Part Two 1s concerned with putting ethics into a
rather exotic tale, “The Parable of the Sadhu,” that de
ation lencountered at 18,000 feet in the Himalavas
six-month sabbatical from Morgan Stanlev. Chapter
leading while holding onto core values, Chapter Five
ics through a balanced life, and Chapter Six with liv
workplace. Examples are drawn from my growing ex
unit leader at Morgan Stanlev.

Part Three describes ethical trade-offs in the real
deals with ethics in the face of resistance; Chapter Ej
ness practice at a more senior level, and Chapter N1
1or in the face of changing societal values. Once ag;
llustrate the text and are drawn from senior leaders
gan Stanlev as well as mv experiences teaching valu
graduate schools of business.

Wichout being presumprtuous, I might flaccer by im:
One can read this book in the manner Dante wrote
how he would like his Divine Comedy to be read. |
for the surface story of mv twenty-seven-vear care:
following mv successes and pitfalls and hearing stos
the Irvine Ranch or the restructuring of ]. . Case. O
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n the normanve, or rmoral level, one can mollow
Stanlev attempting to survive in a deregulated e
envelope, doing things 1t had never done before,
its culture without violating its values. Finally, 1
religious and spiritual growth and formation, «
one’s deepest values in the workplace, which bec
courage and steadfastness when all else seems to

Above all, in a time of well-publicized scandal
book is intended to tell the storv of one person
business icon but who has found in a business car
g way to build life-long relationships and to par
elegance, in a worklife filled with adventure, hum
the opportunity to test and live out one’s deepest

Finallv, although this book is complete, the jc
for me or for vou, the reader. We are alwavs gro
dealing in new contexts. A specific gripe of mine a
the complaint that graduate students are too old t
values have been embedded long ago. That has |
What a shame to think we know all there 1s to kn
forty-five, or seventy. Life 1s a continually untoldin
the potential for new relationships, new ideas, n
failures. The drama of the journey is discovering
and take our stand. | thank the reader for being

part of my journev, and I wish vou continuing b

A WORD ON THE TIT]
Leadership is not a genetic gift or a family legacy;
observed some failures of those assumptions. It .
degree from an excellent graduate business school
experience can provide valuable returns. Becoming

process of growth that must be lived out experien
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It will become a wayv oI lire, not only 1n business, bu
our various communities, and the world.,

So if vou are contemplating a career in business
in a position of business responsibility, I trust that 1

vou confidence as vou begin, grow, and live into lea
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